|‘
Multi-Cultural Health Evaluation Delivery System

ANNUAL
REPORT

2024



PRESIDENT

VICE PRESIDENT

=

- ‘\‘

o

13

1

|

TREASURER

R
v A

o

'y

1
“

‘i“\ Wi

SECRETARY

FROM OUR

Dear Friends, Supporters, and Board of Directors:

This past year has been both dynamic and
transformative for MHEDS. Since stepping into
the role of CEO, we've doubled both our provider
team and our annualrevenue—growing from 4 to
12 clinicians and from $2.5 million to $5 million. In
October, we proudly opened our newest site at
826 Parade Street, expanding access to care in
one of Erie’s most underserved neighborhoods.
In its first month alone, we served approximately
1,000 new patients, dramatically impacting wait
times across the communities we serve.

However, ourimpact goes beyond primary care. We've expanded pediatric services,
launched reproductive health education for refugee women, and implemented
mental health initiatives that meet patients where they are—culturally, linguistically,
and emotionally. Through every initiative, we remain grounded in our mission:
to deliver high-quality, culturally competent care to all, regardless of income,
immigration status, or language spoken.

We continue to work towards a community where your life expectancy is not

affected by your zip code. Additionally, although changes in resettlement at the
federal level may be daunting. MHEDS remains a beacon of stability in a time of
uncertainty. We show up for our community and our patients every day to ensure
that, no matter who you are or where you come from, Erie is a place you can be
proud to call home.

To build on this fantastic momentum, we are actively pursuing full Federally
Qualified Health Center (FQHC) status. Achieving this designation would unlock
critical funding to expand services like dental and pharmacy care, transportation
assistance, and more in-house specialists. These aren't just enhancements—they're
essential lifelines for families who have gone too long without access to equitable,
comprehensive healthcare.

In sum, the state of our organization is strong, vibrant, and growing. Our progress
provides a sense of stability for the communities we serve and reinforces Erie as
a place where people can live, work, worship, and thrive. However, this growth is
only possible because of our community; people like you. Your continued support
helps transform vision into reality. Together, let's continue building a better future
for healthcare in Erie—one where every person, in every zip code, has access to the
care they deserve.

Sincerely,

Alivia Haibach
Chief Executive Officer
MHEDS - Multi-Cultural Health Evaluation Delivery System




FQHC STATUS

MHEDS is currently designated as a Federally Qualified Health Center
(FQHC) Look-Alike, meaning we meet the same compliance and reporting
standards as full FQHCs but do not receive 330 grant funding. In 2024, the
first New Access Point (NAP) grant opportunity since 2019 was released,
and we submitted our application in September 2024. As of this update,
that application remains under review.

Over the past year, MHEDS has experienced significant growth. In October
2024, we opened our third service site on Parade Street, expanding access
to care for a large patient population in that neighborhood. Currently, the
site offers primary care and women's health services, with future plans to
introduce behavioral health and chiropractic care.

Additionally, the recruitment of eight new providers has had a major impact
on reducing wait times for appointments, ensuring that patients can access
the care they need more quickly. As we continue to expand, MHEDS
remains committed to improving healthcare access, enhancing services,
and meeting the evolving needs of our community.

FUTURE GOALS

MHEDS is committed to expanding its capacity and impact as a trusted
healthcare provider for Erie's diverse immigrant and refugee communities.
As we continue to grow, we are guided by a vision of becoming a fully
designated Federally Qualified Health Center (FQHC). Achieving this
designation would unlock critical resources including additional grant
funding, allowing us to enhance and sustain services that are currently
beyond our financial reach. This funding would support the addition of
dental care, transportation assistance, social work/case management,
and community health workers—all of which address social determinants
of health and improve access to care for our patients.

In addition, expanding our clinical team remains a top priority. Hiring in-
house pediatricians and internal medicine specialists would allow MHEDS
to provide more comprehensive care without the need for external
referrals, reducing barriers for families and individuals who already face
significant challenges in navigating the healthcare system. This aligns
with our ongoing efforts to meet the community where they are, as
demonstrated by the opening of our new service site at 826 Parade Street.

We also recognize the critical need for on-site pharmacy services to
improve medication adherence and chronic disease management.
Establishing a pharmacy within one of our service sites would provide
a seamless, patient-centered approach—allowing our providers,
pharmacists, and care teams to collaborate more effectively while offering
affordable and accessible medications to our patients.

Beyond these core healthcare services, MHEDS is continuously working
to integrate behavioral health, injury prevention, and health education
into our service model. The recent hiring of a full-time behavioral health
clinician reflects our commitment to addressing the mental health needs
of our patients. Additionally, through partnerships like our collaboration
with the Afghan Community Center of Erie, PA, we are actively exploring
innovative ways to engage immigrant communities and address the
broader social determinants of health that impact overall well-being.

By prioritizing these goals, MHEDS is building a holistic, patient-centered
healthcare model that not only meets the medical needs of our patients
but also provides the support systems necessary for long-term health
and stability.




GRANTS:

EMPOWERING WOMEN THROUGH
REPRODUCTIVE HEALTH EDUCATION

MHEDS' Women's Health Program is designed to educate and empower
refugee and immigrant women by increasing their understanding of the
U.S. healthcare system, their rights, and the importance of reproductive
health care. The program was developed in response to direct patient
needs, as many women in our community expressed concerns about
family planning, contraception, and reproductive health but lacked access
to culturally and linguistically appropriate education on these topics.

To date, eight education sessions have been conducted, with additional
sessions planned in both group and one-on-one formats to accommodate
different learning preferences. The program covers key topics such as
menstruation, sexual health, safe pregnancy practices, and contraception
options. These sessions are delivered with cultural sensitivity, ensuring
that women feel comfortable discussing sensitive health topics in the
language they speak most comfortably through in-person interpretation
and telephonic/video interpretation services.

Beyond education, the program connects participants with essential family
resources to support their overall well-being. A key component of this
initiative is developing strong referral partnerships with local organizations,
including the Erie Family Center, Multi-Cultural Resource Center (MCRQC),
and WIC, to provide access to free or reduced-cost diapers, formula,
parenting classes, and other family resources. Patients are screened for
these needs using an internally developed Social Determinants of Health
(SDOH) assessment, allowing MHEDS to provide personalized support to
families.

MHEDS aims to educate 200 women and girls and refer 100 families for
external support services over the course of this initiative. Recognizing
the importance of inclusive family engagement, the program also invites
husbands and fathers to participate, fostering shared knowledge and
decision-making within households.

Ultimately, this program is about empowerment—ensuring that women
have the knowledge, resources, and autonomy to make informed
decisions about their reproductive health. While the goal is not to reduce
family sizes, providing accessible education and support allows families
to make choices that align with their needs and aspirations, strengthening
both individual well-being and community resilience.

EXPANDING ACCESS TO PEDIATRIC CARE

MHEDS is committed to ensuring that all children in our community have
access to timely, comprehensive, and high-quality pediatric care. This
grant supports the expansion of pediatric-focused services to improve
early detection and treatment of modifiable diseases, reduce wait times
for child wellness visits, and increase childhood vaccine compliance.

With this funding, MHEDS has expanded pediatric care availability, reducing
reliance on external referrals and ensuring that more children receive
early screenings for developmental, behavioral, and social disorders. A
key component of this initiative is the establishment of an in-house lead
screening and referral treatment program, addressing an urgent health
concern in Erie, where childhood lead exposure rates exceed those of
Flint, Michigan at the height of its crisis.

From September through December 2024, the program has already made
a measurable impact:

186 new pediatric patients received care at MHEDS.

Childhood vaccine compliance rose by 2%, ensuring more children
are protected from preventable diseases.

Wait times for appointments dropped from approximately seven
weeks to four weeks, improving access to essential preventive care.

Beyond direct medical services, MHEDS is enhancing the pediatric patient
experience by creating a more child-friendly environment in the clinic.
Improvements include:

A dedicated immunization station designed to make the vaccination
process less intimidating for children.

Upgrades to the waiting area, incorporating new child-friendly seating,
play areas, and educational materials to support family engagement.

The acquisition of pediatric-specific medical equipment, ensuring
that the clinic is fully equipped to provide specialized care tailored to
children’s unique needs.

By addressing these gaps in pediatric healthcare, MHEDS is building a
sustainable, patient-centered model that prioritizes early intervention,
prevention, and long-term health outcomes. The ongoing expansion of
services will continue to reduce health disparities, improve childhood
wellness, and support families in accessing the care their children need
to thrive.




SUPPORTING REFUGEE MENTAL HEALTH THROUGH
COMMUNITY-CENTERED INITIATIVES

MHEDS' Refugee Mental Health Program is dedicated to improving
access to mental health education, resources, and services for refugee
populations, with a particular focus on Afghan and Ukrainian communities.
Recognizing the complex mental health challenges faced by newly arrived
refugees, this initiative integrates culturally responsive education, resource
development, and targeted support services to address key barriers to
care.

Several major initiatives have been successfully implemented through this
program, including:

A Mental Health First Aid training program, equipping community
members with the skills to identify and support individuals
experiencing mental health challenges.

Astatewide webinar on refugees and trauma-informed care, providing
education for healthcare providers and social service organizations
on best practices for refugee mental health support.

The translation of key National Institute of Mental Health (NIMH)
materials into 10 languages, expanding access to reliable mental
health information.

English language classes for newly arrived refugees, recognizing the
connection between language accessibility and mental well-being.

As the program continues, the focus has expanded to include:

Supporting refugee teens in navigating the transition to adulthood
within the U.S. mental health system. Education sessions target youth
ages 14-18 and their parents, helping families understand how to
access mental health services, utilize school-based support systems,
and bridge generational communication gaps.

Developing a statewide database of mentalhealth resources, ensuring
accurate, accessible information is available in multiple languages.
This resource repository applies a social determinants of health lens,
recognizing that housing stability, employment opportunities, and
community support networks all play a critical role in mental well-
being.

Education sessions, offered in both in-person and hybrid formats, cover
key topics such as mental health literacy, coping strategies, and wellness
activities.

A particularly innovative approach within the program incorporates
creative activities such as crocheting to support mental health. This
technique is rooted in bilateral stimulation, a method used in trauma
therapy that engages both hemispheres of the brain through repetitive,
rhythmic movements. Bilateral stimulation has been shown to reduce
stress, improve emotional regulation, and promote relaxation, making it a
powerful tool for individuals processing trauma. These interactive wellness
sessions are broadcast statewide, ensuring accessibility for refugees in
multiple resettlement regions.

By equipping refugees with knowledge, connecting them with resources,
and fostering a supportive community, this program is reducing barriers
to care and helping individuals navigate their mental health journey with
confidence and autonomy.



INCREASING ACCESS TO
BREAST CANCER SCREENING
THROUGH COMMUNITY ENGAGEMENT

MHEDS has been awarded a grant through the American Cancer Society
(ACS), with funding provided by the NFL and the Pittsburgh Steelers, to
enhance preventive cancer screening rates within the communities it
serves. Recognizing the critical importance of early detection in improving
breast cancer outcomes, MHEDS has elected to focus this initiative
on increasing breast cancer screening rates among its diverse patient
population.

Running from January 1, 2025, through December 31, 2025, this project
aims to:

Increase breast cancer screening rates by 5% based on the baseline
data collected from year-end 2024.

Expand access to educational materials by developing and acquiring
breast cancer screening information in as many languages as possible,
ensuring that all patients, regardless of their primary language, have
access to clear and culturally relevant information.

Utilize data-driven strategies to identify and address screening gaps,
leveraging electronic health record (EHR) enhancements to track
outreach efforts and follow up with patients due for screenings.

Akey component of this initiative is community engagement and education,
ensuring that patients are aware of their screening options, understand the
importance of early detection, and feel supported in accessing services.
Through targeted outreach and culturally competent education, MHEDS
aims to remove barriers to preventive care and improve health outcomes
for the community.

By combining data-driven approaches, multilingual education, and
strategic outreach, MHEDS is working to increase breast cancer screening
rates, reduce health disparities, and ensure equitable access to life-saving
preventive care.

MHEDS IS ADVANCING
HEALTH EQUITY IN ERIE

ALIFELINE FOR THOSE IN NEED

One in four Erie residents living in poverty relies on MHEDS as their primary
healthcare provider. Our services are not just an option, they are a necessity for
thousands who have nowhere else to turn for compassionate, high-quality care.

BRIDGING THE LIFE EXPECTANCY GAP

While the average life expectancy in Erie County is 78.4 years, in the most
underserved areas, it plummets to just 62.3 - 69.5 years. That's why we have
strategically placed our clinics in these communities—to close this devastating gap
and ensure every resident has access to the healthcare they deserve.

PROTECTING ERIE'S CHILDREN FROM LEAD POISONING

Lead poisoningin Erie’s children under six is 1.5 times higher than the rates recorded
in Flint, Michigan—placing our youngest residents at severe risk for lifelong health
and developmentalissues. We are leading the charge to combat this crisis, ensuring
that every child has the opportunity for a healthy future.

OVERCOMING LANGUAGE BARRIERS IN HEALTHCARE

More than 6,000 Erie residents do not speak English as their first language. MHEDS
provides the most in-person interpretation services of any healthcare facility in the
region, ensuring every patient receives care with dignity, clarity, and understanding.

DELIVERING CULTURALLY COMPETENT CARE

An astounding 92% of MHEDS patients are best served in a language other than
English. Our multilingual care teams and culturally sensitive approach ensure that
no one is left behind in their pursuit of health and well-being.

Life Expectancy
By Zipcode

Are best served in a
language other than
English
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PEACH STREET
29028 Peach Street, Erie, PA 16508
(814) 453-6229

JFK CENTER
2021 E. 20th Street, Erie, PA 16510
(814) 616-7730

PARADE STREET
826 Parade St. Erie, PA 16503

(814) 377-0377




